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ABSTRACT \ * 

•English teachers must actively work to preserve th« 
humanistic content of their courses and asteure the acceptance of 
students' needs^ not only to .proAotQ skill development, but alsp to 
foster clear thinking ^bout the great ideas of ^the- past and the 
problems of Vhe present. The achievement of these goals implies an 
active role in the politics of the community college; the acceptance 
of positions of actual decisionmaking *such as chairmanships, 
dean'ships and even presidencies. A program inaugurated at the 
Carnegie-Mellon University in Pittsburgh offers k Doctor of Arts 
degree in English specifically designed for teachers in two year 
colleges, and focusing *on issues in teaching, research, and the 
perpeti^ation of the humanities. (KS) 
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Ky task tqday is to address the relationship bet^^een the English 

' ' ^* ^ 

tpacher and the ad^dnlstrativo structure of the community college. I 

hope to supgo.st that tbe current influence of the' humanitiea in our 
society needs to be strengthened. I v/ill further suggest that the mod- 
ern English teacher can play a dccisiv^e role in sxKJh a process only if 
he I5 >;il3ing to become more active in influencing the adirdnistrative 4 
decisions of his college, ^ ^ 

' Permit me, at t\v> outset, the pervS^nal observation that it is only 

r 

because the colaQ^'^'^T* presently serv© has an enlightened administration^ 

' f ^ ^ ' . * • 

sympathetic to^ hujtuinistic concerns and^ already en^ajod in actively*^ re- 
solving th^ problems I uill 'consider tl^at I am' capable of developing the 
observations that follou. Indeed, it. io because I have already approached 
Utopia^ Jihat I an i>o nntv,ur>ed about co^nxini eating the nature of itg boun- 
daries to you. And let^me aocnre you^that the presence in our audi&nce 
todaj^ of my Academic Loan and ?epartmoat Chairman has in no way prompted 
this apolof^ia » ^ . ^ ^ | 

Th'^pe' is much .evidenct? of the need for our kind of influence ii\ ' 
the development and implomer\tation of programs in the connun-ity^ college. 
EnglLsU courses have becorne the central vehicle for the influence oif the hu^o^J^ies o 

m " ». 4 
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-thjp nodorn student^ And it is the hui-ianities which iustill respect for the 
opinions of others, a senjitivity to the varietios^cf human oxporionco> 
and a conc^Tn for the o-thicai ir»plications rf bjnan action. I don't 
vish to loJr«bor tb? sor^y lessons o'f th? last de,cnda of our national e» 
perionao, but vie, as educators^ cannot for a monwrit ignore then. Whether 
it's th(5 :;poctacle of Cean Rusk tolling the poace activists it v:as the 

.cl'^r^'a^ task, not his, to be concerned vith noral matters in "connect - 

\ 

ion uith yiotnamj-tho C.I.A, vrillincnens to assasinate fore inn leaders 



in the nnri.V of Araric'^nirmj or Jeb Kagrudor's pathetic confession that 



he and his cohorts lia-i "lc:.t their luoral compasses," the evidence is 
anple that t,he one thin^ American education has failed to do is to com-* 
,ni:nicato 'values that will sustain their adherents throiu:;h the ch^jlleng^JS 
of a complex iVfe., Nor is this problem confined to those in the centers 
of po^;or in our\ country,. Perhaps sone of 3'^ou have been the victims of 

A 

garat:e^ii:3chanic \uho charged for an unnoodcd repair; a notarj'- V7^j^^ imposed 

a 010.00 ff^e for ^^illing out a form, Khile failinc to tell you you could * ^ 

^ ^ 

easily do it yonrseuf; or an atiministratpr who seeM(?id more concerned 

t' \ 
vjith th^ miles ho enforc<^d than rith tbe peotde he tierved. 

We have al] ob ieWed t-;ith frustration the tragedy of <3iv^.ded in^rr-, ^ 

iagos and alienated ,:e]fee^:itions c|iused bj^ individuals incapable o*f recog- 

ni2,ing the validity of a pcint ofi view, other thare their ovm and rospecliing 

it. Feu of us can deny las we pcfr out at ^Picentennlal America that Magrudor 
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vaa rifjhtj moral compasses are at ,a premium and we all suffer because of - 

it. If ve' are to forf^o the kind^pf societj in which people can be gen- 

uinel}'^ co(^uro in thf^ir everyday relationships with their fellov;s, vre. 

rmJ3t <^cc.^pti the roo]>Q>it ibility to ec.o that .every person who pastes through 

our institutions hnn been .oxr-osed not only to the skills necessary to bo- 

cow a jrocluctive \.ar:<^'-oarfi^r j but to the ideas and id'3als ho needs to be*- 

cone a thou htful, decent and tol'^rant hunnn bcinrr. , / * . 

'Yfit^ ao^ J. ho rondnrs qf Chan^f;;o rnfasine^s 5^^nposium on the bua^^nitics 

fcnou, tip ]f3idor.'5 of our discipline fool stroii^TV that the influence of the 

♦ 

huHLinities is irnperilcd In our airrent educational and social^structures. 
If v.^. are to reverse this trend ^d bef^in to rej^ain the position of in- 
fliience'v;e should havB, nore of us, at ti^r.es perhaps against our preferenco, 
\;ill ha\'o to accept adninif.tra1ive roles or quasi-administativo responsibil- 
ities uitnin our instHiitions* rust, hoT/over, be liard nosed about this^ 
As CCirf I^an Theodore Gross has ins is to d^ we cannot ^'sentljnentarize the ipssue. 
Tie prublom I'ust be npet head on/oy 1 ur.mists concerned with the quality of 
]jfe, and d^torrnin^^'d to articulate their goals and inrplenent them. 

In the conrnmily college, especially, a combination of circumstances 
has led to the developnont of programs vhich involve minimal exposure to 
the humanities. Tina- and budget roritractions, educational theory and the 
l^cauroaucracy ^/hich implements it, and empathy for student' pi^fercnces have 
all played their part. Honey is scarce, we are tol^ and there simply is ^ 
not enough to support a range of literature courses— those that a^o offered 
frequently must have iinpossibly large enrollments of 30 - hO or even more 
per section. Some adminiatrators, well schooled in behavioral psychology 
insist thnt the only valuable course experience is the one vjith measurable 
' objectives; and with this prejudice they have difficulty accepting the 
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wofth of many of our courses. And some students, stung by previous bad 
experieiji?^ with English, and posbessed of a vision which focuses only on 
innnediate /needs, often resist taking"^ coui*ses not directly related to career 
goals rT'rat^iuatic" faculty meiCe*Vs sometimes support such student views* 
Xhese forces are formidable ones and if they are to be put in per- 
spectivo, English teachers inust begin to become more active in the develop- 
ment of curricula^ courses and pro^jama, We^ cannot afford the luxury of 
bur professional. predocej3Sors-re tiding into our own research and other 
interests, once our teaciiing responsibilities havo been met* The situation 
calls for a new kind of college English -teacher, one who joins commiljtees, 
not just to have something to put into his evaluation folder, but to be able 
to use his powers of i^ercuasion and artiqulation to protect and extend the 
influence of his discipline— not for reasons of, self interest, but because 
of his firm belief that what he. has to offer is something that every student 
needs. The English teacher should be tliere when the Director 'of .Nursing . 
argues that his students don't have time for literature} he should be -there 
when the Business Administatibn t:hairman argues that one English course 
(preferably Business English) is sufficient for Accounting majors. Ha 
should b^e there to assist the Dean of Continuing .Education in developing 
prograi.is to serve the larger 9ommunity* He should be there confident /that 
his voice is an important one-- the only^ generalist in the midst of ^special- 
• ists, often the only humanist in the midst of educationists. 

In recent years, we have >^i'tnessed a transformation in administrative 

» ' *** 

attitudes toward the English Composition sequence • The new emphasis is on ' 
the development of vei'y specific, skill-oriented •goals, for our Comp courses • 
oorae argue that all that is really important about English Composition is 
that the student develop facility with grammar, spelling, pundtuation,*^ 
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usage and orr:^anizatiGn* Wa are all aware of the importance of ba^^ic* skills 
and recocnir.* our rosposlbility to teach them* Put we also kn^ that in 
the abs <9nce of literati^rd course requirements and minimal e^osure to other 
humanities courses, in coRmunity colLoces, English Composition ni66td a cruc- 
ial need whicfi can be 'net noa/here else in many students V programs* It is the 
one course in v/hich the r^tudent can be expected .to integrate ideas, consider 
diverse and tangential isiAios, prqba the complexity of a wide range of prob- 
lems and share bis insicht^ with others* To underrate the importance of 
these dimensions of thie Euglish Comp expet^ience seeris to me to contribtito to 
the extension of what Leslie Fielder has called "the endemic disease our 
era-— the failure ^o connect," 

\Jhirh brjncs us back to !!agx*uder*s metaphor of the ^lost compass* V/e * 
Enrlish teachers have th^ 'dis'irict capability of providing botlj^ouf students 
and our cdlloagiios with the ability "Lo connect" and with that ability per- 
haps v;e can "all begin to reclaim our moral cbmpacses* The root cause of ' *: . 
this disease v;ell be in the very ^ I bureaucratic Structures we have per- 
mitted *to evolve and empowered to determine the character of tihe modern edu- 
cational experience* In America, esj)ecially, educatoi^s have sought to develop 
efficiency, pitanote accountability, require tangible productivity* Such ob- 
jectives facilitate cost effectiveness reports and satisfy our instindt for 
order, but x/hother they really advance Hie cause of human understanding and 
prepare students to lead decent lives, remains a very unsettled question* 
One of^the most reflective ^nd percepture thinkers of our time, Thomas Hertori, 
once obseirved that, 

"V/e Ijlj^o on the brink of disaster because we do^not * 
kncvT how to let life alone* V/o do not respect the 
li\in;; and fruitful contradictions and paradoxes of - , 
whicii tn.e life is /ull. V/e destroy t^m, or *try to- ^ 
destroy the^n, with crUr pbses^iive and a^bsurd system- 
axitationb*" - . . . ' . 

7 

How to break* the concern for the superficial, tl.e over emphasis on 



the measurable, nay be -the major chal!^enge to our profipssion todayo 

Not Ions ar;o,, I enr^c-f^ed i-a a debate with a student v/ho wa? ira^te at hav- 

inc failed a Cojiposition coarse because he had nisr.ed four weeks of ' ^ 

olaTiCe.T. Hia papers, he arnuod, showed steady improvement and earned hira satisfact 

orygrade3^ but the teachor liad ^^failod" him because of his erratic class 

attendtMice. vJithout r?ich nuccess, I tried to explain to the student that 

i 

^there^e a lot n^ro to a composition course than what vfo attempt to measure 

r 

in periodig papers. Indeed, 1 argued, many of the values derived from 
classroon lectures and disniSvSions/ vjhile they could not possibly be \., 
measured, mii:ht ulti^k^tely be* r,ore i -npor tan t) than the v/riting skills 
v/hich h'^ sou^'l t to onnhanize. 

» •* • 

l/hile I los^^ that debate with the student, I feel that I cannot af- 
ford to lose' it \/ith ny collehuGS^" If they^ too, reach the point whc(re 
they equate the value of a coll^^.g^ Enclir>h coursa with the measurable 
skills it fo3t<*rs^and irnoro leas tanf.inlo dimensiofis, we may indeed reach 
that state thit Er^)rson po^aj r.tically forecasted in Tlie American Schblar * 
when -^JAniori can collofnr; i/ill rocodo in thair^ public ^ /'/vjpo^anco, while* they 
gi*ou richer every ypar..^^ ' - K * 

Only active ind involved English teachers can forestall thig develop- 
me'nt in the m*od*^rn community college. Spooifically , wo myst uctivoly wor'k 
to prer->ejrve the intnf^rity of ^he courses wo teach, assuring that^wo nioet 
students* ueeds not only for skill development but for expoisure to the 
values of clear thinkini:; about the. great ideas of the past and the pressing 

problems of the pr^.>ent,* Pmiol Derrigan has obsei*ved that one of the most ' ^ 

» ' s . . . 

frustrating characteristicv^ of formal ed,ucation is that evpry time the class- 
room' discussion rtjrts to fot interesting, the teacher cuts it short. It is 



th« responsibility of .the modern English teacher to^'provont such a prob- ^ 
• * 

Ion fron becoming institutionalizod* 

Goiie of U3 will be able to doal with these problems by becoming more 
active in quatji-adndnintrative participation in the affairs of our colleges; 
but others anongs U3 way have to <]o ev^n more* VJe rrny have to accept 
positions of actual doci-oion making - ^chairmanships, Deanships - even 
Presidencies in an effort to r;oo that genuine control of our institutions 
.is iiot left solely to Ihose with bysin^^sr, or education backgrounds* Host 
cf you, like myself, have j^robably cringed at any suggestion that you 
leave the classroom to ta'-e on the burdens of a 12 month contract and 
rno.re msetlnf':s in a wek than you care to attend in a year* Nevertheless, 
the stal-es are very hif^h — they involve not only the future of jobs in our 
l^rofoGsionj they involve the tone and quality of our life in this country; 
indeed, they involve oor futures nn this planet* If you have the organlzatw 
ionil ijkllls uhic^ ^^ou try to teach your students^ if you havo tho articiil- 
ative flnes.^/5 o-^r profer,;vion so' often elicits; if you have the m.oral sens- 
itivity r,o necessary*- to tho tir.os; then you might well consider that the 
contribution you could nirike as an administrator might rival in long range 
importance the influence you aro having as a classroom teacher* 

m'o n»jed administrators v;ith solid hrr anistic backgrounds>tto meet tho^ 
challen;;es of rqdofining tho role of the humanities in a mass communication 
society* Guch administrators will havo to find ways to break dovm barriers 
between the collep^ and tnr*'i:idnr Community - to make C( rtinuing OKpotJure 
to the^ hu^anitl'^^ <i fundamental part of every community's life style, not 
only for po'5t high-3chool adolescents but for post college adults* Such 
an oVj<M Live is going to require imaginative approaches, creative 
innovations ^and, not v the least important, persuasive salesmanship* 



At this point, permit mo a few- words about the program we on tha 
panel are all involved in# Carnegie-IIellon Univeroity in Pittsburgh 
hnr. inautjurated a Doctor of 'Arts program in English,, specifically designed 
for teachers in two year coll&s^s^^^^^ie program brings tagethar exf.'oriencod 
profoscionals from around -the country for. further study in our discipline 
and the opportunit;;?^ to explore related problern3 and i^ues#^ It ceom3 to 
me that such a pro/,ran is very useful to the development of the kind of 
Fn^llsh teacher nnnded the modern community college. Our studies' are in 
Ent^lish, but our approach is practical. We ^ emphasize teachincj but we do 
not if^nore renearch — nor do we if;noro iM mny other responsibilities such 
as those I have jvir;t addressed, v/hlch are so much a part of the life of a 
modern English farulty rwmber. If you share my concern for producing more 
aci^ive and involved ICnqlish teachers, you might want to explore the useful-* 
ness of such a program. If you wish to t\ike on a c^nuine administrative 
role at your institution, and do nbt yet have a terminal degree, you should 
bo particularly intereatsii in this kind of a prograri. While the program was 
not desicned to produce administrators (indeed none of us entered it with 
any intentions in' that direction), it is the kind of experience which can 
help tlie modern teacher ^develop those skills and resources which will "make 
him a more vital force in his ins t itU^^^^^^-zhe t he r in the classroom, the 
comroittee room^or the administrator's cha5 

Ue English teacaors in the comnurkty colleges of the 70 's are surrounded 
by ver^'" pra^natic people and complex social and institutional forces « The 
conbination could serve to reduce our role to its most utilitarian and 
meas\#eable dimen^iotis. It is our task to accept the challenge of trAining^ 
our students to functica-Qffectively in their jobs and careers, .while at 
the same time, insisting that we be permitted to fufill the equally impor- 



tant goal of helping thorn to become critical and aware personalities 
capable of confront-infj, arssessinf; and evaluating the problems and con- 
cerns of their day. Ralih Hader recently observed that the problem in 
America today ia that "•••we ask people to think instead of at^king 
them to believe/* And liador* uent on to Gay that "history has always gone 
to those who ask people to believe," . . 

Our profession - our courses - our approaches are particularly qual- 
ified to challer.[;e pf^opld t'o both 'think and bglievo as thoy prepv^re thorns- 
selves for tlie problems of modern life, 

V/ith full cciirideace, then, that our approaches are sound, our pgro- 
{^rams valuable and our courses vital to ar^y genuine effort to create a 

humane and successful society, let \tr> r^ady oifrselves to, accept wb^Ctevor . 

* 

tasks or positions of resj )risi\ ility soon neoosr.ari'- to achieving our goals 
If tne success of American institutions depends upon an educated citizenry 

Thomas Jefferson sufrris+ed almost 200 years afc, those. of 'US ijivolyed 
in this newest exr diriment in extending ed^ica^ion to the masses - in the^ 
com.'mmity college have a sf^^cial obligation to assure that the education 
the people receive is genuinely designed to assurn th^^m su<^cess, not only 
in their cara^^rs but in thbir evciyday ^lives^ ' , . . 



